3%— ORGANIZATION CHART date

A.D.LE. S.A5.

PRESIDENT

Sales / Communication

—Industries

—Sales / Marketing

— |Construction

Optic

Glass

—Sales administration

Account/ Financial

[~ |Human ressources

Quality / Environment

L]

Environment

Logistic

— Purchasing

___[Customs 7 Shipment department 7
Lnvoicina

— Information Technology

—[Health and Safety

Research and development

—Product Manager

—1Research

—Production

—{Process department

—1Cutting Tools department

Metal bond and Ophtalmic departments

—|Resin bond department

Mechanical department

Electroplated department

—Lapping compound department

Productivity workshop

Maintenance department

* Jean-Guillaume de DOUHET

* Dominique BOURGES

* Christophe POUPARD

* Catherine HATTAIS

* Nathalie PAPA

* Madeleine GUERIN / Hervé MONTFORT
* Pascal DUPONT

* Anne-Laure LEMAIRE

* Thierry LEROY

Catherine HUBERT
Thierry LAROCHE
* Maurice DAUVILLIERS

* Frédéric BENOITON

* Frangois RIVIERRE

* Bertrand NAVEAU

* Antonio FERNANDEZ

* Sylvain GIRARD

* Eric LEBRAS

* Jean-Marc LAVIGNE

* Frangois GAVART
Tony DROUIN

* Eric PELLERIN

* Jean-Marie LOPEZ

*  Member of the management reviews

: 31/01/12



